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Mr. GAR RICK 


SIR, 

Know you will be ſurprized, and offended 

at this addreſs; but I think you muſt 
have learned by this time, that tis impoſſi- 
ble you ſhould avoid ſuch vexation. The 
tax which office pays to impertinence, is like 
that envy claims from merit: and. tis no 
more in nature to be in power and not be 
teazed with admonition, than to be excellent 
and not inſulted. 

There are other motives which may lead 
you to forgive this officious application : the 
cuſtom of the world is a plea of ſome mo- 
ment ; and while the politician of the news- 
papers adviſes minifters, and cities give their 
admonition to the king, I do not know 
that you can reaſonably expect to eſcape the 
faſhionable perſecution. I aſſure you Lineaw 

4s honeſtly as any of theſe, and cannot by 
B thinking 


* thinking 1 am at leaſt as — in the Ms. * 


N ; 


of your government, as they are in the myſte- 
ries of the ſtate. You will pardon me, if 
the ſenſe of my own unimportance puts ſome 
letters upon the liberty of my ſpeech; and- 
impute it to a ſenſe of the difference of our 
condition. 

A ſeaſon is before us, in which we expect 
from you a great deal of entertainment; yet 
uwe cannot but feel a loſs, very difficult to be 
repaired, when we remember ſome who uſed 
to furniſh it. I would not remind audiences 
of the want of Woodward, if I were wri- 
ting to any except Mr. GARRICK : but 
| we may bear a deficience you are more than 
able 'to ſupply. We ſhall wiſh to ſee you 
oftener, when we have little to ſee beſides 
you: but we would enjoy the benefit, not 
murther that to which we owe it. Upon 


this and ſome other ſubjects, I have ventured 


to intrude my advice ; which will be always 
fair, tho' you may think it ſometimes frivo- 
lous: and I publiſh it, that there may remain 
teſt-whereby to try you afterwards : that if 
this Louiſburg mult be reſtored to France, 
you ſhall not pretend it was'for want of bet- 
ter council. | 019bs 


If you will permit me to enter on ache 
whold ſcheme of management in ſo limiteda 


\ 


eotnpaſs, I mall confider it under er 
cles, the performances, the players and' t 


CO 


authors; and ell you what. ten thouſand 


people beſide with 3 you ſhould hear, (whether 
it! be right c or e e tho” 1 il knaw 


WN 


7 to me errors in preceding 9 5 that 
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I propoſe my advice for the preſent. I \ 
at the ſame time, that, I could do full] ju 


to your merit, and hide beneath the roſes of 


applauſe, theſe thorns of admonition. Fenn 
Vourſelf I could wiſh to ſee oftener, be 


139 


10 4 


a way bern we might bene that pleaſure 


every night; and yet not add to the fied? of 
your profeſſion.  *Tis raſh to ſay you excel 


in one ſpecies of acting, for you have hewn 


the world a genius, which is equally capable 
of all. You are at leaſt as eminent in the 
eaſier parts of comedy, as in the fury c of lüb. 


limer paſſions; and there are characters, the 
ſpirit of which is loſt to us, becauſe the 


are acted by thoſe who do not underltang | 


them. Theſe you would render exquiſite; 
andtheſe it would beno more than amufemen 
for you to perform. ' You muſt not conceive 
C2 
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" to ſee you every day would make.you cheap * 
this is the fate of inferior performers. It will 
become you to think, with more reſpect, of 
your own talents. Tis the character of 
truth to pleaſe the more, the oftener it is 
viewed; and if there be truth in acting, you 
may fafely make the application. This 
would, be adding continually to your repu- 
tation, if it be yet capable of that encreaſe; 
and it would effectually deſtroy the ſenſe of 
our late loſs : we ſhould not miſs the candle 
in the ſunſhine. : 
All this time, while you gave us conti- 
Bully a new and a more varied pleaſure, you 
might be reſerving yourſelf for greater cha- 
racters: and while you were condemning 
ſome, who thought themſelves eſſential to 
you, to contempt, and oblivion, it would be 
only a breathing or neceſſary exerciſe, to 
prepare you for thoſe great and maſterly re- 
preſentations, in which you have your Preh 
liar advantage. 
If it be true that SaTurDayY adds Rs 
a fifth part to the receit of the houſe, it may 
become you to conſider that you owe the peo- 
le ſome acknowledgment for this advantage. 
I would be ungenerous to give an inferior 
entertainment on that day, becauſe you 


knew more would partake of it; and if the 
merchants 


a7) 


relaxing the mind after the attention of the 
week, the publick, not they alone, will in- 
tereſt themſelves, to-wiſh you would always 
preſerve that decency, eſpecially. the / perfor- 
mances of thoſe nights which has occaſioned 
the preference. If it be too much to expect 
that you would always act that night a cha- 
racter of importance; yet, I muſt be permitted 


to ſay, they who throw in ſeven or eight hun- 
dred pounds a year to profits of the houſe, 


may, without being unreaſonable, hope to 
ſee you at leaſt in a farce, or a prologue. 

Dxcency, which I have named as a great 
recommendation to this ſober quarter of the 
world, will yet more certainly obtain you 


the favour of the brighter part of your con- 


ſtant audience, the ladies. Let it be a reſolu- 
tion, for the ſucceeding ſeaſon, that you will 
pay a regard to it, ſomewhat more ſtrict than 
in the laſt. Such as a looſe jeſt may pleaſe, 

will come whether they have that 8 
ment or not; but thoſe whom theſe liberties 
offend you will never ſee again. Your in- 
tereſt is Concerned on this head, as ſurely, as 
your character. I could give ſome inſtances 
of perſons, who were laſt ſeaſon driven from 
the theatres by _ indecencies, whoſe 


merchants of the tity prefer the. decency and . 
good ſenſe of a theatrical repreſentation, to 
the boiſterous folly of tavern- meetings, for 


* 
00 is an honour and a ſanction to the 
entertainments of which they partake. 9 
Aſter immodeſty, the next error to avoid 
is CRUELTY. *Tis before a Britiſh audience 
you have the honour to perform; and the 
one ſex cannot be more'offended at indecent, 
© than the other at barbarous, repreſentations. 

If you will permit me to be a little more 
particular in theſe articles, 1 ſhall wiſh you to 
ſtrike off the liſt of your ſtock all plays that 
are immoral and immodeſt: the audience % 
know, will net let you add any ſuchnew ones. 
Ttwill be eafy for your delicate ear to perceive, 
when the performer gives more meaning 
than the author intended, to ſome of theſe 
concealed indecencies, and to obtain applauſe 
from the meaneſt of the audience ſhocks 
all the reſt. You will remember faults of 

this kind which I need not particularize, 
and it will be eaſy for you to prevent the re- 
petition : I wiſh truth would let me cloſe 
this obſervation, without ſaying the perform- 
ers of that ſex, which ought moſt to avoid theſe 
indecencies, are the moſt guilty of them. 

In the fulneſs of your ſucceſs it will be juſt, 
that you look without envy on the leſſer ad- 
vantages of the oTuzR THEATRE, and con- 
ſider the conductor of it leſs as a rival, than 
an aſſociate, in the entertainment of the 
public: that you ſeek your own advantage, 


(ES! 
Tg conſidering his loſs as a part of Fry 


benefit : that you. endeavour to advance your 


own houſe, without wiſhin g to. diſtreſs his: 


that you do not level the whole artillery of ; 


your own excellence, againſt the nights in 
which he has his humbler hopes of profit: : 
much leſs that you propoſe yourſelf in your 


moſt fayoured characters, when his doors are 


open to charity. Something is due to the 
fair conduct of that manager, who, if it ever 


was in his power to oppoſe you, never had it 
in his inclination; and who has. kept him- 


ſelf free from thoſe faults toward the publick, 


for which you have been ſo happy to be par- 
doned. Some regard is due to an unoffending 
conduct: every thing to humanity. 


I have but one article more to name under. 


this head, (the conduct of the houſe) which 
is, the regulation of the boxes: and in this 
4 5 want your intereſt with Mr. Var» 
I think you might alſo, by a proper 
mathe in that article, ſave yourſelf A 
great deal of trouble, and ſome cenſure z 
where it is impoſſible you ſhould get hs 
credit or advantage. 
The ſide-· boxes are too "a for the perſons 
who want them; but there appears a plain 
method to prevent diſquiet. You owe. ſo 


much reſpect | to thoſe who are earlieſt i in 


their 
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their application, that you ſhould Sin, 
allew/ them the preference, to which they 

have that natural right : and that Sade 
might be content with the five hundred 


+; nngert of his place. 

If you join with me in his opinion, the re- 
. medhy for the grievance would be plain. Let 
no proper perſons be refuſed who ſend in time; 
and let every one pay for the places when they 
are taken—you cannot be expected to diſap- 
point thoſe whoſe money has been received; 
nor will it be ſuſpected that he is rovin g "os 
St. James's, offering to certain perſons, thoſe - 
places whichhe has refuſed to others in ſtreets 
of leſs h honourable diſtinction. Tis poſſible 
by this regulation, a few half crowns may 
be deducted from the ſtage - door perquiſites; 
which vou, in conſideration of important 
ſervices, may ſupply ; - but it is certain the 
whole diſpute would be avoided, you would 
never be diſappointed, nor could any one 

complain. 

If you ſhall find it :dviſcable 1 to " obſerve 
theſe cautions, which, tho' they comprehend 
the management of the houſe from th he e high- 
y ſmall compaſs: your ee will be 


more pleaſed, and you will add to that great 
8 — 
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"M you you can ſuffer the leaſt l 
advantage, by regulating things according w 
this method. If it be otherwiſe, and there 
ſhould be cauſe of future complaints, it it can- BM 
not but be remembered theſe thing gs were re- [ 
preſented to you; and that there could be 
no difficulty or harm in obſerving them. il 
Tho no one underſtands the management 1} 
of AcTORs better than yourſelf, perhaps none Vl 
ſo well, yet as the importunities of thoſe who 9 
come upon the ſtage under your direction, or |} 
other cauſes which none has a right to oucls, 4 
ſometimes prevent you from acting accord- 
ing to that knowledge ; it may not be foreign 
to the purpoſe. of this addreſs, to mention 
what reaſon ſeems to dictate on that head: 
eſpecially as you are now about to ſupply the 
loſs of ſome eſtabliſhed players, by ner 
ones; and thoſe who are under your conſider- 


ation for that ſervice, ſeem to have very Pro: 2 
miſing abilities. 


It will be a proper 1 for the. re- 
gard which has been ſhewn you in your 


profeſſion, to train up carefully thoſe who 
have apparent genius. Our children wult ſee 
plays; and you are net immortal: T 

It is the misfortune of your cnofellions 
that though extreamly difficult, yet it ap- 


C pears 


| as: 12.) mn nu" 

pears Fimiliar and eaſy ; and the more ſo as 
it is the more perfectly executed. This mi- f 8 
leads all the young people who attempt the 
ſtage. A man would be accounted mad, who, 
from fancying himſelf a painter, ſhould at- 
-tempt ſuch. a piece of hiſtory as adorns. the 
ſtair-caſe at St. Bartholomew's; or becauſe 
be thought ſculpture eaſy, ſhould, even in his 
| cloſet, call for the marble and the tools, and 
. undertake a Shakeſpear, ſuch as will be 
ſeen at Hampton: in all other arts men 
are content to begin with little things, and to 

acquire by practice, joined with ſtudy, that 

perfection which will make the world ad- 

mire them. 

I doubt not but the firſt blots Titan A 2 
upon his canvaſs were as little worthy to be 
ſeen as the poetry of him who afterwards 

was author of the Divine LecATion. In 
all ſtudies, it is known, the firſt eſſays are 
imperfect 3. and time and unwearied applica- 
tion muſt give excellence. In your profeſſion 
alone men are blind to this. They preſume 
at once to repreſent the ſoul of Shakeſpear, 
an undertaking much more difficult than to 
cut out his body ; and they call together the 
whole publick to ſee the imagined miracle. 
They fail, though they have talents: and then 


becauſe "_ could not execute impoſſibili- 
2: 


"4 ties, Wy 2 give up what is in their powers, 
and devote to ſome other purpoſe a genius 
formed to have amazed the world like yours; 
if trained up under a regular conduct. 

I, tell you what you know ; but 'tis that-. 
you may attend to it in practice. You 
have how under your care one, who, if Ido 
not deceive myſelf extremely, is born to ſup- 
ply the place upon the theatre, Which you 
ſhall ſometime leave vacant; nor are there 

leſs, though ſomewhat humbler hopes, from 
others. It is in your breaſt whether we ſhall 
ſce theſe arrive at all the excellence for which, 
nature has qualified them by a regulated. 
courſe in their performances; or whether 
they ſhall be driven into deſpair by the ill 
ſucceſs of their haſty attempts to do what 
cannot be effected without time and practice. 

It has of late been a cuſtom to indulge 
this wild imagination; and to ſuffer a youth 
the firſt time he appears before an audience, to 
undertake that which requires, beſide genius 
and a thouſand other requiſites, a familiarity 
with the ſtage, and a compoſure which is im- 
poſſible to thoſe who are unaceuſtomed to'it, 
"Tis therefore we have ſeen ſo few ſucceed.” 
We are not ſure there has been a dearth of 
genus for the ſtage : but it is moſt plain | 
there has been an abuſe of management. 


C2 The | 


+; 15 * n * 5 : "M 
The old e of the theatre did * . 
gle way to this fooliſh impetuoſity in the * 
imagination of thoſe who offered as perform- 
ets: they were able to ſee, as you are, at. 
once, whether the perſon had genius and na- 
| tural faculties; and if he had they took the 
conduct of him. They knew the power of 
| managers; and if I may gueſs from other in- 
{ ſtances, none knows it more than you: I 
hope we ſhall now ſee it exerted in this. 
No doubt, every one who propoſes himſelf 
for the theatre, will according to the common 
error wiſh, to appear firſt in ſome capital 
character: but no indulgence is ſo miſchiev- 
ous in managers as the permitting them. It 
diſappoints themſelves of their expected ſuc- 
ceſs; and robs the public of their real, tho 
concealed excellence. Perhaps there has been 
| ſometimes more than this indulgence ;- and 
men whom managers feared or hated, have 
been ruined by their ſeeming favour. They 
have been tempted to undertake many ſuch 
characters in a quick ſucceſſion ; and though 
they could perhaps, under a more proper con- 
duct, have performed every one of them with 
* credit ; ; the hurry rendered all abortive. 
There may be genius of a peculiar kind 
where there is no poſſibility of the perſon's 
eyer repreſenting a hero, or that much more 
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afferent charakter) gentleman. We ſhonk 2 
be unhappy to have loft that natural excel» | 
lence fo conſpicuous. in him who porn” 
T1M; nor would you perhaps be 
place in an age, the real merit of your own 
Tom THIMBLE : yet if one of theſe had ats 
tempted Alexander, and the other Sir Harry | 
Wildair, thoſe audience would haye diſcous © 
raged them for ever, who now enjoy! us Juſt, 
and pleaſing performances. Þ 


Where there are natural powers capable 44 


every thing, they are often ſlow in their pro- 
greſs; and arrive at that eminence we at 
length admire, thro many ſtages, and by a 


tedious progreſſion. The late Cibber was long 
employed in trifling characters before it was 
known or gueſſed he could perform the Brute 
of the Provoked Wife ſo well, that your heſt 
praiſe is tobe very like him: and he, who alone 


has been able to do juſtice to FAL sT AFT. 
was long a gentleman to the duke of Al- 
bany, or a lieutenant of the Tower. Theſe 


_ paſſages are too long paſt perhaps to be 


remembered; but of the oppoſite conduct 
we have had many and late inſtances. One 
may ſuffice. for al. A gentleman who/had 


before excelled in a much more difficult - 


ſphere, and who is likely now to ſhine in one 
more honourable, * genius it was im- 
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to excel in the profeſſion, performed in two 
winters I know not how many capital cha- 
| racters; and then left the ſtage diſſatisfied. 
Yourſelf, with greater powers than any 
other perhaps has poſſeſſed, and with the ad- 
vantage of long practice, even you, would 
have allowed yourſelf a year to prepare for 
any one of theſe : where then was the 
chance that a perſon who was new to the art, 
and could not know even his own powers, 


ſhould ſhew himſelf in all of them to a fair 


advantage? 

Genius is be led not driven: : it requires 
the rein oftener than the ſpur. It is plain we 
ſhall want thoſe who now offer themſelves; 
and they are qualified to give us pleaſure, and 
to do themſelves credit. But it muſt be by 
theſe gentle means ; by low beginnings, and 


by flow advances. There are ways to take 
off the terrors of an audience before the young 


actor propoſes himſelf for its attention; 


'and there are characters which are neither 


mean nor important. None would diſtin- 
guiſn the features of a future performer if 
he would be firſt many times a mute in a 
proceſſion : and he would begin wiſely, and 
not uncreditably with Montano, who de- 
Au to make his effort in Othello. 

8 The 


"OPM ö 
* * Theconfidetationof NEWPLAYS comes next 
| before us; and in this, which is the moſt ten- 

der and the moſt difficult part in the office of 

a manager, I am afraid your conduct has a i 

eſcaped ſome cenſure. = 

The introducing private Ge upon pon 4 = 
ſtage can never be juſtified; and I am afraid 1 
leaſt of all in you, whoſe great ſucceſs ſhould } 
place you above thoſe freedoms which 
| diſgrace a theatre, and which offend huma- 
nity. I do not know by what authority the - 
maſter of a company of comedians. ſhould 
take into his hand the puniſhment of the 
guilty; but when the unoffending are con- 
demned to this ſevere repeated execution che | 
fault is violently exaggerated. I am ſorry 
to recall the paſt to your remembrance, but 
for the preſent ſeaſon may we not hope there 
will be more conſideration in this province, 

Whatever joy the meaner part of an audience 

may find in ſuch repreſentations, they are of- 

fenſiye to the reſt. The palſy is no ſubject for 
raillery, nor can we be entertained rationally 

with what ſhould humble human nature. 
| When a piece has decency, let its merit be 
all the recommendation it needs. Managers =_ 
have been ſometimes ſoothed or awed into re: 
ceiving plays not worth the notice of their auy _ 
dience; but it will become you to remember 


. — 


e public ; for they made you ſo. 

In judging of the merit of a piece I 
Voce not have you always take your own. 
opinion; for you have ſometimes been mil. 
taken. Vou muſt not diſpute with me 


When you recollect that you received Agis, 


and rejected Douglas. 


It has been Gleulated, chat tis always 


againſt the intereſt of managers to receive 


new plays ; becauſe they can have more ad- 


vantage from recalling into uſe ſuch as were 
neglected. This has been ſaid when the houſe 
ſaved only the poct's nights for their advan- 
tage: if it be true, that you, beſide the com- 
mon ſavings and the common profits, have a 
CERTAIN PRICE for every piece that is thus 
revived, your temptation is greater than any 
other's could be; and you owe therefore a 
more ſtrict regard to your own conduct. 
Perhaps it might be ſhewn, that many ex- 
cellent new pieces have been rejected; while 
old ones were revived, which by no means 
deſerved that notice; nor pleaſed or ſatisfied 
your audiences, I ſpare the names of either: 
you and their authors will remember the 
done, and your audiences will not ſoon forget 
the other. h : 
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excel ſome of the antients: perhaps all that 
was worth our notice has been revived from 


theſe before. At leaſt, for the credit of the 
preſent age, permit me to wiſh the new may, 
for the future, have more ſhare with them: 
and with regard to the revived ones, if. 
an audience diſapprove them on the firſt or 
ſecond night, give me leave to hope they will 
not he compelled to ſee them many more, 

deſert the houſe which your merit has 
made ſo dear to them, that they almoſt, 


love its faults. 1 
Something is due to the publick for this 


favour, and you can pay it eaſily, by diſcon- 
tinuing what they diſapprove: the new plays 
will have more chance for notice when the 
bad among old ones have leſs poſſeſſion of the 
ſtage: and if your private and particular ad- 
vantagesare ſomewhat leſs, tis probable thoſe 
of common ſtock will be greater. You will 
enjoy your fortune with more eaſe, and will 

be called the modern genius | 


I am, 8 IR. 


Your humble Servant; 


CEEELSN 


— — 


12 „. ile 42 


N * 
— 52 —_ 
20 2 


i; - a ve | 


"28-4 * 
— 
3 


. , * 


5 
. 3 


* 


. 82 ba 
wo "97 , 


«© 


8 * 
8 4 


I 


. 8 


